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VISION & MISSION - CORPORATE PHILOSOPHY

The Direction Follow Korea Pursues

VISION

We run on one structure — not on one person's intuition.

MISSION

Follow Korea integrates acquisition, management and marketing into a single structure, completing a borderless medical journey that both hospitals and patients can
trust.

CORE VALUES

Trust Dignity Expertise Partnership

“Every connection growing in good health — that is the future Follow Korea envisions.”



LEADERSHIP - EXECUTIVE TEAM - CEO HA JANG-HWAN ET AL.

An Execution Team Uniting Four Domains of Expertise

Ha Jang-hwan Shin Woo-sung, NextWorld Co. Lee Sang-seop

CEO - Co-CEO Co-CEO - Cinematic IP Vice Chairman - Global Partnerships
Co-representative director - Sets the vision for international patient K-content IP & global distribution channels - K-Culture collaboration Honorary Ambassador of Vietnam National Tourism - Oversees
acquisition - Oversees 4-country partnerships partner VN-KH-CN diplomatic assets

Kim Hyung-pyo Esther Lee Jang Byung-ho

President - Management & Investment Executive Director - COO Strategic Advisor - B2B Pipeline
Domestic investment - Financial stability - Management infrastructure Former Korean-medicine hospital director & stem-cell hospital B2B network & capital consulting - Sources strategic partners

executive - 10+ yrs healthcare consulting - Strategy & operations
NETWORK & EXPANSION

2,500+ 11 Languages Sep. Founded 4 Countries

Gangnam partner-ready hospital network Multilingual Al matching platform (live since Jun 30) Chinese subsidiary “Yueji Jiangnan” established in Vietnam - Cambodia - China - US.A.

Shanghai
— Direct China marketing for partner hospitals

TEL +82 10-8037-2535 | E-MAIL contact@followkorea.co.kr | WEB followkorea.kr
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ONE-STOP SOLUTION

A One-Stop Solution for International Patient Acquisition, Online & Offline

From B2B offline networks to platform, CRM and influencer marketing — we cover the entire funnel: more revenue, lower cost.

B2B Offline Acquisition Gangnam Follow Platform Gangnam Pulse CRM Wanghong 333

Guide & agent network Lower commissions - more patient revenue Operational efficiency - lower labor cost China SNS marketing (trial + performance)

GANGNAM FOLLOW APP - International Patient Booking Platform GANGNAM PULSE - International Patient CRM (Key Differentiator)

A professional operations system provided to partner hospitals as standard — managing the entire acquisition workflow

in one place.

Operations Process Gangnam Pulse — actual screens

o b
M Anal o
K-$E| BiiCigd 012 _ m m e

Patient intake — real-time management — automatic
e — settlement — analytics, in one flow

2,000+ 250+ &4.9%

Int’'l Patient CRM Acquisition Auto Commission License Management Statistics & Analytics

3 =
" b - Reporting Settlement

Tailored per hospital — every request reflected, with no extra staff or tools to adopt

Korea platform opened 2026.07 - China-dedicated platform opening

2026.10

. . . . . Hospitals focus on care — the CRM streamlines operations and cuts labor costs as we run it together.
Multilingual Al matching - 11 languages - Wanghong content integration - WeChat Pay & Alipay P P 9

TRUST - EXPERTISE - EXECUTION

“Grow revenue with Gangnam Follow, manage costs with Gangnam Pulse — profitability, managed

together.”
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WHY FOLLOW KOREA - CORE STRENGTHS

Why Hospitals Can Trust Follow Korea

Government-Registered Agency

Registered international patient acquisition agency (Ministry of
Health & Welfare) and licensed travel business — a legal
foundation of trust.

Field-Proven Acquisition

Measured wanghong results — KRW 13M+ cumulative patient
revenue, 75% conversion on high-ticket procedures.

A Proven Executive Team

Leadership uniting diplomacy, capital, clinical practice and
content, with 10+ years of healthcare consulting on the ground.

Global Network

Present in Vietnam, Cambodia, China and the U.S., 11 languages
supported, Shanghai subsidiary established in September.

Trust - Dignity - Expertise - Partnership — this is how Follow Korea works with hospitals.
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In-House Technology

We built the Gangnam Follow booking platform and Gangnam
Pulse CRM ourselves, with per-hospital customization.

Flexible Partnership

Every hospital request reflected — start immediately with no
extra staff or tooling burden.

05/12



CURRENT PROGRAMS - WANGHONG ACQUISITION

Wanghong Acquisition Programs in Operation

Three scales matched to your acquisition stage. Track wanghong results in real time on Gangnam Pulse (CRM).

WANGHONG 1
Validate with one creator first

5M KRW

1 month - VAT excl.

Creators 1 (100K+ followers)

Period

Best for First feasibility test

Ask about this program

Recommended

WANGHONG 333
Full-scale acquisition

3OM KRW

3 months - VAT excl. - =<KRW 86K per content

Creators 5-7 (choose 5x100K+ or 7x70K+)
Period 3 months
Best for Scaling Chinese patient inflow

WANGHONG 22
Two high-follower creators, focused

IOM KRW

1 month - VAT excl.

Creators 2 (Douyin 100K+)
Period 1 month
Best for New procedures - peak season
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Ask about this program

Ask about this program
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PERFORMANCE EXAMPLE - WANGHONG 333

Wanghong 333 Creators — Actual June Results

1 Month KRW 13M+ 75%

Consistent activity track record

1M+

Douyin followers - 5.1x engagement

Field-proven conversion High-margin procedure inflow Trust that outperforms paid ads Minimal hospital burden

REAL ACTIVITY EVIDENCE - ACTUAL JUNE CONVERSATIONS

Cumulative patient revenue High-ticket procedure conversion
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o Wanghong—patient—hospital group chat 9 Patients asking directly about procedures o Coordinating visit schedules 0 Dozens of patient groups per creator e Xiaohongshu follower network
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BUSINESS MODELS -

FIVE LINES

Five Business Lines, Executed in Phases

BMO1 - Live

B2C Patient
Acquisition

Sourcing — hospital matching - 10-40%
of procedure value

BMO2 - Launched

Digital Platform

Multilingual Al matching - live since July

BMO3 - Live

VVIP Concierge

Dedicated 1:1 concierge - #20M-200M
per client

BM1-BM4 all in operation — expanding into hospital products with BM5 (Gangnam Pulse SaaS).

BMO04 - Live

K-Culture Tours

Medical + tourism packages - #3M-10M
per person

BMO5 - Launched

B2B Hospital SaaS
(Gangnam Pulse)

Hospital CRM & dashboards - monthly

subscription



GO-TO-MARKET - FOUR-COUNTRY STRATEGY

A Global Patient-Acquisition Gateway, Starting from Gangnam

VIETNAM CAMBODIA CHINA U.S.A.
DEAL DEAL DEAL DEAL
Ho Chi Minh - Da Nang - Hanoi Royal & government channels Tier-1 cities Korean-American - LA - NY Koreatown
CHANNEL CHANNEL (Beijing-Shanghai-Guangzhou-Shenzhen) CHANNEL
HCMC MOU - government cooperation Phnom Penh lounge - local partners CHANNEL Diaspora network
. . Do.uyin & Xiaohongshu wanghong, dedicated Pl
. . China platform, WeChat, local partners . . .
Scale annual patient referrals Royal & diaspora VIP Celebrity & diaspora line

KPI

Shanghai subsidiary opened in September

Four Markets - One Gateway - Gangnam
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GLOBAL EXPANSION -

RECENT MOVES

A Shanghai Subsidiary — and New Businesses Underway

Strengthening on-the-ground execution in China while widening patient touchpoints to Korean search channels.

it -l R

Shanghai subsidiary “Yueji Jiangnan” established

Korean-search-based B2C site opening

For Chinese & international patients

A dedicated B2C site for prospective patients arriving via Korean search channels — multilingual per-hospital

quotes that support comparison before the first consultation.

Founded September 2026 - We directly run China SNS marketing, local wanghong & guide partners, and an
RMB settlement system. Chinese-site ICP filing and Xiaohongshu MCN entry are in preparation.
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Partner hospitals

Gangnam Pulse CRM

235

Registered medical staff
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FollowKorea B2C site
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Languages on the global platform

Registered partners (10 based in China)
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Yueji Jiangnan mobile Yueji Jiangnan desktop
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EXHIBITION - CONFIRMED

KIMES BUSAN 2026 - Exhibiting at KIMES BUSAN 2026

Extending our metro-area partner network to Busan and the Yeongnam region.
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FOLLOW KOREA - Company Profile - Hospital Partnership Proposal

Dates Oct 23 (Fri) — 25 (Sun), 2026 Venue BEXCO Exhibition Hall 1, Busan

On-site Program

Live demos of Gangnam Pulse and the partner portal for hospital directors, consultation managers and marketers — covering inflow-channel management,

referrer settlement and overseas partner operations.

Exhibition Special Offer

Medical institutions consulting at the show receive 6 months of Gangnam Pulse free plus a partnership onboarding program.

Broader Partnerships

Beyond plastic surgery and dermatology — screening centers expanding international checkups and international care teams at general hospitals.
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FOLLOW
ED KOREA

Successful Patient Acquisition,
Built Together

Follow Korea — specialists in international patient acquisition and wanghong marketing — stands with
your hospital.

TEL +82 10-8037-2535

E-MAIL contact@followkorea.co.kr

WEB followkorea.kr

ADDRESS #116, 13F, Hongwoo Bldg., 373 Gangnam-daero, Seocho-gu, Seoul, Korea

Inquiries - KakaoTalk Channel FOLLOW KOREA
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